
Manage Your Consumable Spend by Understanding It.
Industrial consumables can be measured in life cycle, safety, and production. These studies drive quantitative  
data which can be measured and verified. Data that is measurable can be repeated. Repeatability is the first step  
to controlling consumable cost. 

Weiler’s Consumable Productivity Program has been used by numerous companies throughout the industrial / welding 
community to reduce their consumable spend. A recent program participant generated $70,000 in annual savings.  
The study encompasses product viability through product life cycle as well as productivity. This analysis provides hard 
data as to how product is used, how long it lasts, and how productive it is. The goal is to determine data points which 
will aid a company in understanding consumable cost weighed against output. 

CONSUMABLE PRODUCTIVITY

Use Weiler industry experts to document your consumable spend and help you reduce it.
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Evaluate the value 
related to purchasing 
consumables

Real life testing at the 
company’s facility 

Establish  
a baseline  
through testing

Collect data and establish 
averages through product 
evaluation

Review findings 
and create an 
actionable plan

Weiler’s Consumable Productivity Process:

A recent  

study generated  

$70K  

in annual savings.
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