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Increasing Competitive Capability Through Process Improvements

Weiler Process Solutions (WPS) is a structured application engineering program designed to provide Weiler customers
with engineering support to identify value added cost savings opportunities in their respective processes.

WPS is a comprehensive process where our expert application engineers access a specific process in order to identify
improvement opportunities resulting in quantifiable cost savings.

WPS Benefits Include:

e Reduced cycle times e Elimination of bottlenecks

e Reduced consumable and tooling cost e Elimination of rejections and rework
e Reduce energy consumption e Reduced work in process

e Documented cost saving e Documented best practices

e Elimination of process variability

For more information and to schedule a consultation with a WPS expert visit:
www.fastenal.com
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